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OT13bIB HA BHEPEHHE
«1C:ERP Ynpasiienue npeanpustaem 2»,
moxmy.s «1C:Moioko3ason aisi 1C:ERP u 1C:KA2»
B 000 JIMuTporopckuii MoJIOYHBIHA 3aBO/L

000 «JIMHTPOropcKHii MOJIOYHBIA 3aBOA» — KpynHoe mpeanpustie Teepckoi obnactu 1o
nepepaGoTKe MONOKa, MPOU3BOACTBY HATYPATbHOH MOJNIOYHON M KHCIOMOJIOYHOH NMPOXYKLMH (monoko,
cMeTaHa, kedup, psHKEHKa, CIMBOYHOE Macjo, WOTYPTHI, TBOPOT M TBOPOXHAs Mmacca). OpraHusanus
Beger cBoio ucropuio ¢ 2002 roma. OOO «JIMHTPOroOpcKMi MOJIOYHBIA 3aBOJ» BXOAMT B OIHY M3
kpynHeHmux B PoccuM Tpymimy KOMMaHHA «ArpoNpOMKOMILIEKTALAS). MOLIHOCTH NPOU3BOACTBA
no3BoisoT mepepabareiBate 10 100 TOHH Mojoka B CyTKH. IIpefmpuATHE BBITYCKAaeT U peaiu3yeT
nopsiaka 140 HauMeHOBaHHM MPOTYKLHH.

B CBS3M C yBeJMYeHHEM OObeMa IMPOM3BONCTBA, PACIUMPEHHS JIMHEHKH NPOU3BOAUMOM
NPOAYKLMK, a TaKkKe IUIAHAMM MO OTKPBITHIO HOBOrO MOJIOYHOTO 3aBOJAa BO3HHMKIIA HEOOXOAUMOCTD
BHEJIPEHHs HOBOM COBDEMEHHOH aBTOMAaTH3WUPOBAHHOH CHCTEMBI (AC), cnocobHoOM 3(PeKTHBHO
TOIePXKUBATh AEATENHHOCTh KOMIIAHHH B TEYEHUE OJIIKANIIMX JIET.

Jina pa3paGoTKM ¥ BHEPEHHMs CHCTEMBl YNpPaBJICHHA | ydera ObUla mNpHBIeYeHA
000 «Komnanus KomJlaiiHy», uMeromas MHOTOJETHHH ONBIT YCIHEWIHOW pealn3ali KOMIUICKCHBIX
MPOEKTOB ABTOMATH3ALMH MPEANPUATHHA MHMIIEBOH MPOMBILICHHOCTH B Pa3IMYHBIX pErHOHax P® Ha
6ase pas3nHuHBIX nporpammubiX mpoaykTos (TT) pupmer 1C.

KJTroueBbIMH LIEJIIMH BHEAPEHHUS ObLIM ONpeIesIeHbI:

e [lepeBox AEHCTBYIOIMX yYETHBIX CHCTEM Ha mnardopmy 1C:TIpennpustue 8.

e Bueapenue I1I1 1C Ha paHee HE aBTOMaTH3UPOBAHHbIX y4acTKax.

e JIOCTHXKEHHE Ka4eCTBEHHO HOBOIO YPOBHs MOJIHOTHI, JOCTOBEPHOCTH M ONEPaTHBHOCTH
MpeOCTaB/IEHHs! YYETHO-YIIPaBIEHIECKOH HHPOPMALIMH JUIs PYKOBOACTBA H aKIMOHEPOB.

e MaKCHMATbHO-BO3MOXKHAs pealu3alys TpPUHLMNA OJHOKPATHOCTH BBOJAA MEPBHYHOH
uHpopMaLUH.

e Co3naHue eIHHOro MHPOPMALMOHHOTO MPOCTPAHCTBA, PELICHHE 3a/1a4 UHTerpalk 1aHHBIX,
MOCTYNAKOIMX W3 OTHENbHBIX, HE CBA3aHHBIX MEXIY coboit cHcTEM/TIPOrpaMMHBIX KOMILUIEKCOB
OnepaTHBHOrO y4eta i 06paboTkyi HHpOPMALIHH.

e Peenue 3a1a4 06eCnieYeHUs LEJOCTHOCTH, OJHO3HAYHOCTH XPAaHMMOH HHPOPMALIMH.

B X0/ie POBEJIEHHOTO aHAJIW3a CPEIH PELICHHH U aBTOMATH3aLMK ACATENbHOCTH NPEANPHATHA
ObLIM BHIOPaHbI CIIETYIOIIKE MPOrPaMMHBIE MPOTYKTBI:




1. 1C:ERP VYnpasjienue npeinpusitaeM 2 - B KaueCTBE MNPHKIAJHOTO PELICHHI Ui
BHEJIPEHHS NIOICUCTEM:
o «MapKeTHHI»;

«IIponaxuny;
o  «3aKyInKu»,
e «3aKyInKH CHIPbAY;
e «Cknany;
e «®DuHAHCHIY;
e «VYuer MPOM3BOJCTBA, Y4ET 3aTPaT»;
e «BHEOOOPOTHBIE AKTHUBBIY;
e «byxranTepckui yuer»;
e «KanpoBbiil yuer».
2. Monyas 1C:Mooko3zason aiisi 1C:ERP u 1C:KA2 - B kayecTBe NMPUKIIAJHOrO peLICHHs B
YaCTH aBTOMATH3alMK MPOLIECCOB MOJIOYHOIO MPOX3BOJCTBA. Monynb unterpupoBan B 1C:ERP
YnpasiieHHe NpeanpusaTUeM 2.
ABTOMATH3aLMs AEATEIbHOCTH MPEANPUATHS NPOBE/ICHa B CJIEIYIOIIEM MOPAJKE:
IIpennpoekTHOE 0OCIeN0BaHHE.
VcranoBka u Hactpoiika ITIT 1C.
TpoekTrpoatue noacucreM AC.
OnpbiTHas SKcmuTyaTtauus noacucrem AC.
BBOJ B IPOMBILIEHHYIO SKCIUTyaTalMIO MOACHCTEM AC.
ITepeBon AC Ha CONPOBOXKICHHE.
IIpoBesenbl ciieAyomHAe paGoThl H IOCTHTHYTHI Pe3yIbTaThI:
e Co3naHa enWHas leHTpaibHas 6asza oOpraHusalMid C TOJHOCTBIO yHHHULMPOBAHHON
HOPMATHBHO-CIIPABOYHO#M HHpOpMAaLKeH.
e B equHO# MHGOpMALMOHHOH 6a3e aBTOMAaTH3MPOBaHA paboTa OpraHM3aLyH.
e [To Ka)Xa0# U3 BHEAPEHHBIX MOJACKHCTEM NPOBEICHO NEPBUYHOC 00y4eHHe U KOHCYJIbTHPOBaHHE

Al ol o Sl

none3osateneit IMI1

BHeapeHue MpOeKTa MPOBEACHO MO TEXHOIOTHH «YnpaBJieHHe POEKTaMU Ha OCHOBE CTaHIapTa
«ANSI PMI PMBOK».

Bce nepeunciieHHbIe NOICHCTeMbl BBEICHBI B IPOMBILILICHHYTO skcmutyarauuio 09.01.2017 r.

B macrosmee Bpemsa ¢ Kommanumed «KomJlain» 3akimoueH 1O0TOBOp COMPOBOXKIAEHHUSA
BHEPEHHBIX MPOrPaMMHBIX TPOITYKTOB.

Bcero nons3osateneit Ub B JIMUTpOropcKOM MOJIOYHOM 3aBOAC — 63.

Bcero aBTOMaTH3MPOBAHHBIX Pab0YMX MECT B NPEANPHATHHI — 35.

K/iMeHT-cepBepHbIi BapHaHT paGoThl.

- CooTBeTCTBHE MOTPEOHOCTAM OpraHU3alHy — A
(rme "5" - "B MHGOPMALMOHHOH CHCTEME PeaM30BaHbl BCC He0OXOIUMBIE BO3MOXHOCTH'")
- V106¢cTBO paGoTHI C IPOrpaMMOi — 5
(rme "5" - "paGoTaTh C MPOrpaMMOH JIETKO n/mmq)op'mo")
- OrenuTe KauecTBo pabotsl maptrepa "1C" — |
(roe "5" - "paboToii mapTHepa OUeHb noBoJIeH")
PexoMeHI0BaTM Gl KOJUIEraM HCTIONB30BaTh IAHHOE PElICHHe U aBTOMATH3aLH JEeATENBHOCTH (OTBET
W3 uKciIa nepedrcieHHbix Hwke - [la,- Ckopee fa, Cxopee HeT,- Het) —. Crecpee Q€
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